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With limited resources, shifting regulations, and evolving priorities, keeping your electronic medical record 

Aligning Goals for Enhanced Outcomes
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Assessments

performance across all areas.

Optimization

Aligning goals and processes to 

adaptability, ensuring sustained 
success through strategic support.

Adoption

Aligning Operations, Financial Goals, and Clinical Outcomes for Home Care Success.

Operational   •   Technological   •   Analytical   •   Regulatory   •   Clinical   •   Financial
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Insight-driven
Evaluations

Align for Success.
Drive Growth. 

We identify defects, gaps, and risks

processes to ensure regulatory

structured approach delivers actionable
steps to enhance productivity, quality,

Ready to elevate your 
agency’s performance? 

Let our experts customize
a success roadmap to 

start your strategic alignment.

OptimizationsAssessments
•  Rapid or Comprehensive 
•  Operational
• Forms & Pathways
• Quality & Regulatory Compliance
• Intake & Scheduling 
• Financial & Revenue Cycle
•
• Insurance Authorization & Eligibility
• Technology
• Analytical

• Electronic Medical Record (EMR) 
• Patient-Driven Groupings Model (PDGM)
• Operational 
• Financial & Revenue Cycle
• Intake & Scheduling
•
• Forms & Pathways
• Authorization
• Technology
• Dashboards & Reporting 

Develop strategies to maximize opportunities & growth.


