Revenue Cycle

Enabled for Efficiency:
Strategic Insights to Transform Your RCM

Driving Efficiency, Enhancing Profitability.

A healthy Revenue Cycle is essential to the success of home health and hospice agencies. At Maxwell TEC,
our expert consultants provide strategic insights and actionable solutions to streamline billing and
collections, minimize errors, and improve cash flow. We offer interim leadership for billing, eligibility, and
authorization, financial rapid assessments with process improvement recommendations, payor source
setup vs. payor contract review, contractual adjustment setup vs. payment review, and support for billing
issues. By optimizing your Revenue Cycle Management, we help your organization achieve financial stability,
enhance efficiency, and drive long-term success.

AR Reduction ¢ Analytical Insights ¢ Interim Leadership ¢ Billing Support -« Best Practices

Strengthen your revenue cycle, reduce inefficiencies, and maximize cash flow.

Assessments Oversight Solutions
We evaluate your billing process Our monthly reviews give Our 360-degree view of payor
to identify deficiencies and ensure executives key insights to identify involvement helps agencies
proper claim processing, providing and resolve issues early, keeping understand reimbursement
a detailed review of areas that may agencies proactive and ahead dynamics and make informed,
be hindering payment. of challenges. financially aligned decisions.
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Our industry experts have spent years navigating and
adapting to evolving policies with payors.

Learn more about our solutions at www.MaxwellTEC.com
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